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Fig. 6question the notion of the 

“monumental.” The works 

would be human-scale, 

touchable, resonant, and yet 

not entirely knowable.

The notion of “delight and 

discovery” soon took hold 

as a driving idea. I understand 

this eighteenth-century 

concept associated with 

what we now call relational 

aesthetics—the idea that the 

audience experiencing the 

work becomes a part of it, is 

awakened by it, and actively 

participates in its meaning. 

In all of my installations, 

I have listened to the space 

and tried to draw attention 

to the elements that people 

may otherwise ignore. The installation prompts a 

discovery of the “less visible” as different populations 

encounter it by chance, in unpredicted ways, which are 

out of my control as the artist.

The imagery of the sculptures evolved from my time 

at the Meissen porcelain manufactory in Germany. 

There, I had made a series of miniature porcelain 

“sculpture gardens” using painted plates as landscapes. 

I saw a parallel between their circular form and the 

empty refl ecting pool of the Park. Parts of these small 

sculptures became models for the installation, to be 

reimagined at human scale: a lion’s paw as a boulder 

(Kandler to Kohler), a low-hanging cloud that could be 

seen as a giant lion’s head, and “teacup handles” that 

reach the proportion of Admiral Farragut’s bent arm. 

In a loop of meaning, these curled handle-like shapes 

return to the outdoors to regain their references to 

birds, fl owers, and leaves. The most monumentlike 

of the sculptures is a large bird feather (Tall Feather) 

that stands upright on stepped plinths. In addition to 
10
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Artist’s Statement

As a sculptor with a perfectly reasonable career showing 

in galleries and museums, I had to ask myself why I felt 

the urgency to place work outdoors, and in a public 

space. After many site visits, I envisioned a project 

where chance encounters, changing conditions of 

weather and light, and unpredicted activity would all 

become integral to the actual sculptures—using these 

elements as materials in their own right. Most previous 

installations at the Park have taken place at its center, 

on the central green. I decided to move off center and 

not simulate an exhibition environment where the 

works are kept at a distance, but rather create a body-

to-body experience with the work: to capture people’s 

imaginations and surprise them. Without seeking an art 

experience, passersby would suddenly fi nd themselves 

in the middle of an installation. This seemed like the 

hardest thing to do. Why not do the hardest thing, on 

the hardest surface?

I followed the foot traffi c. On the north side of the 

Park, stone pathways encircle a pool. I saw this circular 

form and its radiating paths as preexisting conditions 

that I could bring new awareness to (fi g. 8). Mining the 

architecture of the circle—recurrent in my work—I saw it 

as a found mandala, a natural site for circumambulation, 

a radiating star, a sprue that feeds from the center 

outward to surrounding paths, streets, the city. This 

northern terrain also has a natural gradation to it: a 

series of “step-downs” from high to low. At the apex 

is the monument of Admiral Farragut, which leads 

downward to the refl ecting pool. My fi rst gesture was 

to endorse the seasonal draining of the water from 

this pool, making it an even deeper base. The sidewalk 

dropped to new ground, creating a vessel. Now empty, 

the circle became a bounded space for gathering people, 

and the rim became available for seating. This idea of 

a sunken living room or “conversation pit” was akin to 

memories of my grandparents’ sunken living room in 

their Bronx art deco apartment, and the Dorothy Draper–

designed restaurant at the Met, which I frequented as 

a child. Within this invented outdoor room, I resolved 

to make a family of sculptures, a group that would 
9
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her determination and resolve, she sits with her body 

pivoted toward the allegories, but she gazes ahead. 

This non-white wooden fi gure is at one with visitors 

sitting on the existing steps. Channel Liberty (with 

Fallen Arm) is the installation’s other female presence, 

broadcasting an association with the Statue of 

Liberty. The left arm of Lady Liberty holds a symbolic 

Declaration of Independence, but in my sculpture 

the arm is fallen in distress. All of the sculptures are 

intended to have many readings; in this case, I hope 

also that Channel Liberty recalls the fact that between 

1876 and 1882 the torch and right hand of the Statue of 

Liberty were on view at Madison Square Park.

Passersby, adults eating lunch, children playing on 

the sculptures—these people activate the site every 

day. But I also wanted to curate a series of live 

performances to further utilize the pool as a classical 

amphitheater, a gathering place. The circular form of 

the pool creates a situation in which people view the 

performers and one another across the circle. This 

creates community and a sense of shared joy.

My collaboration with Dianne Wiest realized this idea. 

As she performed excerpts from Samuel Beckett’s 

Happy Days during fi ve consecutive lunch hours, 

visitors would hear these free-fl oating words as they 

walked by. The fractured language of Beckett aligned 

with the public’s passing movement. Jonathan Kalb 

recalled John Cage, who “envisioned a continuously 

running event that people drop in on at will, that blurs 

the boundaries between art and life.” Notably, there 

was “no prefatory fanfare, no curtain, no stage, or 

framing gestures” which would have isolated the 

Fig. 9

Fig. 8
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the large sculptures, the installation contains quieter 

gestures that further encourage surprise and discovery: 

pigmented resin bench slats (Threads), electroplated 

refl ective tiles (Ghost of the Water), and fanciful 

table-seats (Skirt Seats). Because these elements are 

multiples, existing in more than one place, they create a 

continued language of repeated noticing.

I had fi rst used porcelain outdoors in my 2016 Frick 

installation. In the tradition of gardens at Meissen and 

Versailles, I placed large Meissen porcelain animals 

in the Frick’s garden. At Madison Square Park, I took 

this gesture one step further. I enlisted the Kohler 

corporation as a collaborator, because the rarefi ed 

language of porcelain fi nds its way into daily life via 

the manufacture of bathtubs and sinks at Kohler 

in Wisconsin. Moving from Meissen in Germany to 

Wisconsin permitted me to transform a material that 

is marginalized as “fragile and female” into something 

that is “monumental,” durable and resilient. At this 

scale, the interior language of the decorative arts 

becomes reinvented for the outdoors.

It is Forward, a full-bodied hand-carved wooden 

fi gure, that grounds the monument area. She sits on 

the steps below the bronze statue of Admiral Farragut. 

Constructed like a boat, she anchors him. Unlike 

Courage and Loyalty (nineteenth-century female 

allegories carved in the granite below him), Forward 

represents a real, non-nymph woman. So named for 

Fig. 7
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Fig. 11
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performance from the fabric of daily life. With Beckett, 

each line is the whole story. This concept is an entry 

point into the installation: each sculpture individually 

contains the project’s complete vision yet may also 

be experienced on its own terms. The other programs 

I’ve organized—talks with artists, spoken word and 

musical performances—will take a similar form, weaving 

through the space seamlessly.

My studio work has improvisation at its core. But in this 

case, the improvisation extends to external conditions 

such as weather, sunlight, the seasons, and wonderfully 

(mostly) unpredictable humanity. This is terrifying and 

thrilling. The project’s evolution is out of my control 

and its meaning is indeterminate, contingent, and fl uid. 

In its open-endedness it embraces the everyday and 

the facts of being alive. I join the ranks of observer with 

delight and wonder.

Arlene Shechet

Fig. 10

13

0-MSPC__Arlene Catalogue_2019_FINAL_3_13_19.indd   13 3/19/19   9:05 AM



0-MSPC__Arlene Catalogue_2019_FINAL_3_13_19.indd   16 3/19/19   9:05 AM

Fig.12

0-MSPC__Arlene Catalogue_2019_FINAL_3_13_19.indd   15 3/19/19   9:05 AM



Hon. Bill de Blasio

Mayor

City of New York

Alicia Glen

First Deputy Mayor

City of New York

Hon. Mitchell J. Silver

FAICP, PP, RTPI (hon.), 

FPIA (hon.), Commissioner

New York City Department 

of Parks & Recreation 

Hon. Tom Finkelpearl

Commissioner

New York City Department 

of Cultural Affairs

Pentagram

Design

Keats Myer 

Executive Director 

Brooke Kamin Rapaport 

Deputy Director

Martin Friedman Senior Curator

Mad. Sq. Art

Julia Friedman 

Senior Curatorial Manager 

Tom Reidy

Senior Project Manager

Tessa Ferreyros

Curatorial Manager

42

0-MSPC__Arlene Catalogue_2019_FINAL_3_13_19.indd   42 3/19/19   9:06 AM

Acknowledgments

Fig. 36

For their continued commitment to the art program, Madison 

Square Park Conservancy thanks Aine Brazil, John Barry, 

Manhattan Borough Parks Commissioner William Castro, 

John Hunt, Anna Jardine, Jonathan Kuhn, Jennifer Lantzas, 

Elizabeth Masella, Illana Simon Rubin, Paula Scher, Juliet Sorce, 

Christopher Ward, Jill Weisman, and Joyce Wu.

Full Steam Ahead could not have been realized without 

Pentagram, New York; and Thornton Tomasetti, New York.  

We gratefully acknowledge the support of the New York City 

Department of Parks & Recreation.

41

0-MSPC__Arlene Catalogue_2019_FINAL_3_13_19.indd   41 3/19/19   9:06 AM



Fig. 37

Fig. 38

0-MSPC__Arlene Catalogue_2019_FINAL_3_13_19.indd   44 3/19/19   9:06 AM

Support

Major support is provided by Eleven Madison Park, Kohler 

Co., Pentagram, Ronald A. Pizzuti, Porcelanosa, Thornton 

Tomasetti, Tiffany & Co., Tillett Lighting Design Associates, Inc., 

Toby Devan Lewis, Pace Gallery, and Anonymous.

Substantial support is provided by George W. Ahl III, Charina 

Endowment Fund, Helen Frankenthaler Foundation, The 

Jacques and Natasha Gelman Foundation, The New York 

EDITION, Mad. Sq. Art Council, Danny and Audrey Meyer, The 

Rudin Family, The Sol LeWitt Fund for Artist Work, Sorgente 

Group of America, and public funds from the New York City 

Department of Cultural Affairs, in partnership with the 

City Council.

Additional support is provided by 400 Park Avenue South, Ace 

Hotel New York, Irving Harris Foundation, Lenore G. Tawney 

Foundation, Fern and Lenard Tessler, and the New York State 

Council on the Arts with the support of Governor Andrew 

Cuomo and the New York State Legislature. Madison Square 

Park Conservancy is a public/private partnership with the New 

York City Department of Parks & Recreation.
CO

UN
CI
L

43

0-MSPC__Arlene Catalogue_2019_FINAL_3_13_19.indd   43 3/19/19   9:06 AM



Fig. 40

0-MSPC__Arlene Catalogue_2019_FINAL_3_13_19.indd   46 3/19/19   9:06 AM

Fig. 39

0-MSPC__Arlene Catalogue_2019_FINAL_3_13_19.indd   45 3/19/19   9:06 AM



Board of Trustees

Sheila Kearney Davidson 
Chair

David Berliner 
Chair Emeritus

Bill Lukashok
Vice Chair 

Andrew Federbusch
Treasurer 

Leslie Spira Lopez
Secretary

Scott Alper

Daniel L. Berger

Aine Brazil

Erica Desai 

Kristi Forbes

Steven Fuld

Marc Glosserman

Laurie Golub

John Grudzina

Jordana Grunfeld

Leigh Harlan

Michael L. Kahn

Robert T. Lapidus

Neil Luthra

Sean MacIsaac

Danny Meyer

Ronald A. Pizzuti

Joe Rose

Jamie Welch 

William Castro 
Ex offi cio

Art Committee

Ronald A. Pizzuti 
Chair 

George W. Ahl III

Sasha C. Bass

David Berliner

Dan Cameron

Roxanne H. Frank

Stacey Goergen

Paul C. Ha

Toby Devan Lewis

Danny Meyer

Nancy Princenthal

Debra Simon

Elizabeth Smith

Ursula von Rydingsvard

Associate Board

Rashmi Gill 
Co-Chair

Deepka Sani 
Co-Chair

Jose Alacreu

Olga Armer

Nick Athanail

John Ballay

Lyz Brandt

Bill Carr

Matthew Edman

Alex Foster

Jordana Gluckow

Darya Goldstein

Santiago Gomez

Leeat Hacker

Hayley Hashemi

Helen W. Henry

Lizzie Honan

Meck Khalfan

Amy Miller

Natalie Nunez

Hannah Rosenwein

Lily Hayes Salzberg

Grace Shanon

Lucinda Sussman

Marianne Vernetson

Minsun Yoo

Kimberly Harounian Zaga

Founders

Debbie Landau

Bill Lukashok

Danny Meyer

48

0-MSPC__Arlene Catalogue_2019_FINAL_3_13_19.indd   48 3/19/19   9:06 AM

Madison Square 
Park Conservancy

Madison Square Park Conservancy is the not-for-profi t 

organization whose mission is to protect, nurture, and enhance 

Madison Square Park, a dynamic seven-acre public green space, 

creating an environment that fosters moments of inspiration. 

The Conservancy is committed to engaging the community 

through its beautiful gardens, inviting amenities, and world-class 

programming. Madison Square Park Conservancy is licensed by 

the New York City Department of Parks & Recreation to manage 

Madison Square Park and is responsible for raising 100% of 

the funds necessary to operate the Park, including the brilliant 

horticulture, park maintenance, sanitation, security, and free 

cultural programs for Park visitors of all ages. 

For more information on Madison Square Park Conservancy and 

its programs, please visit madisonsquarepark.org.

Madison Square Park Conservancy

11 Madison Avenue, 15th Floor

New York, New York 10010

madisonsquarepark.org
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Fig. 1
Forward, 2018 
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(with Fallen Arm), 2018 

Photo
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Fig. 3
Forward, 2018 

Photo
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Fig. 5
Skirt Seats, 2018 

Low Hanging Cloud 
(Lion), 2018

Kandler to Kohler, 2018

Photo
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Fig. 2
Installation view of 
Full Steam Ahead, 2018
 

Photo
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Fig. 4
Installation view of 
Full Steam Ahead, 2018

Photo
Rashmi Gill

Fig. 6
Low Hanging Cloud 
(Lion), 2018

Photo
Arlene Shechet

All works are collection of the artist, courtesy Pace Gallery
© Arlene Shechet unless otherwise indicated
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Channel Liberty (with Fallen Arm), 2018 

Sand cast iron, steel, and powder-coated cast aluminum 

72 x 57 x 108 inches 

Double Arm Channel in Proud Bird Pool, 2018  

Enamel-coated cast iron, solid sand-cast brass, 

powder-coated cast aluminum, and concrete 

Pool: 130 1/2 x 68 1/2 inches; sprue: 76 1/2 x 102 x 18 1/2 inches; 

base: 44 x 28 inches

Forward, 2018 

Cherrywood 

72 x 120 x 24 inches

Ghost of the Water, 2018 

One hundred electroplated sand-cast iron tiles

Each 6 x 6 inches

Kandler to Kohler, 2018 

Glazed porcelain and steel, three parts

6 1/4 x 12 x 42 inches; 14 x 31 1/2 x 16 3/4 inches; 

16 1/4 x 55 x 22 inches

Low Hanging Cloud (Lion), 2018 

Glazed porcelain, painted plywood, and steel  

58 1/2 x 62 x 66 3/4 inches 

Skirt Seats, 2018

Pigmented resin (Krion), twelve seats 

Four seats, 16 inches high; four seats, 20 inches high; four seats, 

24 inches high 

Tall Feather, 2018 

Glazed porcelain, white oak, cast concrete, and steel 

72 x 120 x 72 inches

Threads, 2018

Pigmented resin (Krion), sixty slats

Forty slats, 6 feet long; twenty slats, 8 feet long

Tilted Channel, 2018 

Powder-coated sand-cast iron, powder-coated cast aluminum,

cast iron, glazed fi rebrick, and steel 

65 x 96 x 32 inches 

Works in the Exhibition 
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Fig. 15
Charles-Nicolas Cochin II
(French, 1715–1790) 
Fireworks Display 
Presented to the Dauphin 
on his Sixth Birthday on 
September 3, 1735, in the 
Gardens at Meudon, 1736
Etching and engraving
16 3/4 x 20 1/4 inches 
(42 1/2 x 51 2/5 cm) 
Minneapolis Institute of 
Art, Gift of funds from 
the Print and Drawing
Council 

Photo: Minneapolis 
Institute of Art

Fig. 17
Artist rendering for 
Full Steam Ahead, 2017

Photo
Arlene Shechet

Fig. 19
Pool Garden, 2018
Glazed Meissen porcelain 
2 1/3 x 10 1/4 x 10 1/4 
inches

Photo
Jason Wyche

Fig. 16
Garden Lion, 2012
Glazed Meissen porcelain 
3 1/2 x 10 3/5 x 10 3/5 
inches

Photo
Jason Wyche

Fig. 18
Double Arm Channel in 
Proud Bird Pool, 2018 

Photo
Kris Graves

Fig. 20
Double Arm Channel in 
Proud Bird Pool, 2018 

Photo
Hadassa Goldvicht

Fig. 21
Pink Boat, 2012
Glazed Meissen porcelain 
3 1/4 x 10 3/5 x 10 3/5 
inches

Photo
Jason Wyche

Fig. 22
Tilted Channel, 2018

Photo 
Jonathan Nesteruk
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Fig. 11
Dianne Wiest 
performance of Samuel 
Beckett’s Happy Days
October 22–October 26, 
2018, in Madison Square 
Park

Photo
Hunter Canning

Fig. 7
Threads, 2018

Forward, 2018

Photo
Hunter Canning

Fig. 9
Wax sprues used during
the sculpture fabrication 
process

Photo
Arlene Shechet

Fig. 8
Exhibition signage for
Full Steam Ahead, 2018

Photo
MSPC

Fig. 10
Dianne Wiest
performance of Samuel
Beckett’s Happy Days
October 22–October 26, 
2018, in Madison Square 
Park

Photo
Rich Lee

Fig. 12
Fabrication of Full Steam 
Ahead, 2018

Photo
Yasunori Matsui

Fig. 13
Jean Antoine Watteau 
(French, 1684–1721)
The French Comedy, 
c. 1716
Oil on canvas 
14 1/2 x 19 inches (37 x 
48 cm.) 
Gemaeldegalerie, 
Staatliche Museen, Berlin, 
Germany

Photo: bpk Bildagentur/ 
Gemaeldegalerie, 
Staatliche Museen, Berlin, 
Germany/Jörg P. Anders/ 
Art Resource, NY 

Fig. 14
Gabriel Huquier 
(French, 1695–1772)
The Temple of Neptune, 
no date
Etching 
13 9/16 x 14 3/4 inches 
(34 1/2 x 37 1/2 cm)
Harvard Art Museums/
Fogg Museum, Gift of 
Philip Hofer

Photo: © President 
and Fellows of Harvard 
College
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Fig. 37
Madison Square Park 
refl ecting pool after the 
rain, 2017

Photo 
Arlene Shechet

Fig. 38
Ghost of the Water, 2018

Photo
Jessica Gaddis

Fig. 31
Shechet’s Kingston 
studio showing porcelain 
elements before 
assembly, 2018

Photo
Yasunori Matsui

Fig. 33
Arlene Shechet during 
fabrication of Full Steam 
Ahead, 2018

Photo 
Jeremy Liebman

Fig. 35
Tilted Channel, 2018

Photo
Rich Lee

Fig. 36
Skirt Seats, 2018 

Photo
Arlene Shechet

Fig. 32
Shechet’s Kingston 
studio showing Forward 
before carving but after 
cherry wood was glued, 
2018

Photo
Yasunori Matsui

Fig. 34
Studio self-portrait 
refl ected in electroplated 
cast iron tiles, 2018
 

Photo
Arlene Shechet
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Fig. 23
Low Hanging Cloud 
(Lion), 2018

Kandler to Kohler, 2018 

Photo 
Rashmi Gill

Fig. 25
Lion Sculpture Garden, 
2012 
Glazed Meissen porcelain 
2 1/8 x 11 x 11 inches

Photo
Jason Wyche

Fig. 27
Tall Feather, 2018 

Photo
Kris Graves

Fig. 29
Iron pour at Kohler 
Foundry, 2017

Photo
Arlene Shechet

Fig. 24
Newly cast porcelain paw 
at Kohler Factory, 2017

Photo
Arlene Shechet

Fig. 26
Detail, Lion Sculpture 
Garden, 2012 
Glazed Meissen porcelain 
2 1/8 x 11 x 11 inches

Photo
Jason Wyche

Fig. 28
Detail, Raspberry Twist, 
2012 
Glazed Meissen porcelain 
5 1/8 x 16 1/2 x 11 inches

Photo
Jason Wyche

Fig. 30
In-process casting 
porcelain; deconstructed
plaster mold, 2017

Photo
Arlene Shechet

55

0-MSPC__Arlene Catalogue_2019_FINAL_3_13_19.indd   55 3/19/19   9:06 AM



Fig. 44

0-MSPC__Arlene Catalogue_2019_FINAL_3_13_19.indd   58 3/19/19   9:06 AM

Fig. 39
Low Hanging Cloud 
(Lion), 2018

Photo
Kris Graves

Fig. 41
Ice sculpture from 
Okamoto Studio in 
collaboration with Arlene 
Shechet. February 1, 2019, 
in Madison Square Park

Photo
Rich Lee

Fig. 43
Winter Solstice 
Procession: Will Epstein 
in Collaboration with 
Kenny Wollesen 
December 21, 2018, in 
Madison Square Park

Photo
Rich Lee

Fig. 45
Installation view of 
Full Steam Ahead, 2018

Photo
Elizabeth Felicella

Fig. 44
Ghost of the Water, 2018 

Photo
Arlene Shechet

Fig. 40
Tilted Channel, 2018 

Photo
Elizabeth Felicella

Fig. 42
Dianne Wiest 
performance of Samuel 
Beckett’s Happy Days
October 22–October 26, 
2018, in Madison Square 
Park

Photo
Rich Lee
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